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SUBJECT Locomotive Situation 


"Vhe locomotive pi tuation re unsatisfactory. ‘the mumver of 
dausa;ed locomotives has increased. he order to. allocate the locomotives 
ee definite locoaotive personnel fae: not tec carried out. ‘the reason 
for this and the offending managenents heve to be determined, Liaje Gen. 
&vasonin has threatened heavy penaltles for the offenders. The order has 
uO Le Carried out under all circums Larices. 


to..0ltation of locenotives is bad, in Were eerre for ine A 
stance, sixty-five locouotives only showed a performance of seven to 

elent kiloweters and seventy-tuo Locouotives only nineteen kilometers. A 
oruph has to ve orepsred for the e> xploltution of locomotives, In Lagde- ; 
burs the locomotives sulier conslaerauly fron the hardness, of the water. : 
Une socomolive showed an Sma layer of deposit alter 1,500 ka, ‘lhe water : 


ae 


in i&.,debury; musi be setlbened eueetontty or Filtered. 


"On 15 Sepleuber 1945 the JLvectoreucnertl of the departrent 
dealing with Locomotives reported to the president of the Central admins 
jatration for lxaitie as fello.s, in connection “with General pAvesbnin's 
eonplaints: : 


Siping pape 


“the locomotive situation in the NUsSien sone, after six years 


OF LEr, wes very bed. Of the 6, FOO Locomotives (exeluding these for 
uoety trains for the USSR, the so-called "Koi Lannenloks") a daily average 
OF 4,100 was unserviceable. un the orders OF the Gia in iley 1246 the 
loccuotives were subdivided inte a "serviceable perk" and s "danaped 
park". Loconotives which could not be used until vepulrs were made by 
Bie heichs nepair Shops (Hal) end the "roundnouses" (EW) were nlloceted 
to the " Ganuced perk", Yhe nuaber of locomotives in the “serviceable : 
park" was 3,207 of which 22.7. were in need of pepuirs this group of 
pervareanic toconotives has since increased t5 % G46, but, in spite of 
BLL possible effortic, Oieny Of these are in need of repairs, so thet the 
astuay nuniber of locomotives which can be used us not increased &éppreci~ 
+ ably. The asin reason is that the mininum monthiy repairs of eatesories 
LS and Lé canurot te fullulled, owin:; to the shortage of materials Pur= 
EUOre, & leroe number of locouotives is ef lowed to run even longer 
than in war-time without proper or any oxeuination. so that eventually 
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repeirs are hesvier. 46 uwust elev be added thet some of the locoaotives 
comin, in for L3 and 14 yspeuivs sre requisitioned as “AglonnenlLokomoti- 
ven". in addition, 470 steam locomotives have so far veen delivered to 
the "Last", and wore are cuntinuall; going, mostly heavy locomotives in 
geed condition. Purtherusorc, the conversion of electric truins to steam 
in Central Germany from larek 10466 onwards (when 200 electric Lloconotives 
were handed to the Govicts) has caused & correspondin, drain on available 
stean locomotives. Whe desands on existin., Locomotives uave inercased 
in consequence, aithough ajainst 9,640,000 LlocouctivesklLloueters covered 
in Januery 1946, the July 1946 pertormence was 15,900,000 locomotive 
Klloneters, i.e. an increase of 44;.. 


“Lhe irresuler erancing of locouotives makes repairs very dirfi- 
cult. especial difvticultiscs exist in connection with freight locomotives, 
tne runniings tines of wehics sre incelculable, owin:: to tree conversion of 
stretches to sin,le track. “dine-tables are exeeeded by 60-70, and somc- 
tines by 200s. ." 
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